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Sebastian, Glenn, Katie,

Sebastian 00:00 | mean, podcast. My name is Sebastian Kaplan, and I'm based in Winston Salem, North ZAE. Ry FF¥Fv X FTT 1, FAld Sebastian Kaplan & W3, HEIEKE/ —2XAHhOF A
Carolina, USA. And, as always, I'm joined by my good friend Glenn Hines from Derry, _ - _ NN L.
frey ways, fim Jomned by my good nes from Berry FMDOYT A YRRy =T LTF, ZLTUDHDLES T, XTALT Y FOFU—Hi, B

Northern Ireland. Hey Glen,
Ko Glenn Hines AA—#&T%, %&. Glenn,

Glenn 00:23 hey Sep, hey everybody. How you all doing? DH. Seb, AEEATAICHIZ, BFIZES TTH,

Sebastian 00:26 So, we have.. well, we always like our episodes. We always say that they're interesting, =T, AEE Fh. F-blEWO2HLENEEHEOEESRICA-TWT, HE (EAWVWTT &

and we mean it. This episode we also liked, but this is a different episode. We have a lot - - NN N ) A o e
of different parts to it, and in essence, we responded to a listener who reached out to us, EBEIATIN, FHILZIBoTLBATY, FEBTUSA2TLBATI A, HrotD

her name was Harriet Burns, and she asked us about coding and coaching, which you HEEBAESIRTLT, WAWARN—FPEFSsTWET, X5 AL, Harriet Burns & W
will learn all about in this particular episode, but in essence, it's a way to really enhance - _ o s - A 4 N N N

your MI learning beyond attending a workshop or a lecture or reading a book, and it is a DURF—DANOEEZNLT WL ETLS BRA [A=T A>T ea=F 7] 12o0T
way to get specific feedback about a coded Ml conversation that you might have with BRIL TANTZATT, FLLIFZOAZBLTADN > TEBLRAEFTH, T2KUEH &, T—
someone. And Harriet emailed us last year and said, "Hey, this is something I've been , , - o N - .
thinking about, and it would be cool if there was an episode about coding and coaching, 723y 7ORRICHT ) RERAT) TE0OEBAT, MIFEE— EX’*mz)ﬁ’fwf £y,
and that's what we did, and so we have, we have asked one of our really good friends, HAOAERDLEMORFEEA—T A7 LTHELL, ZNIODVWTERNAET A — RNy o %%
Katie Hartley, who is doing a lot of work and coding and coaching all around the world, FERD. &3 %Y ATd, Harriet ZBEEA—LENT., [FosSichoTW-DT, 3

literally, and Katie came on, she was, she's been on before, episode 25 she was on . R T R R _ o
discussing physical self care and motivational interviewing, but she joined us today to —TAYTEA—F ORGSO EAVERWVWET | EE-oT<NE LT, TNTERIC




both, well, to sort of talk about coding and coaching, but what, what you all will listen to
after this introduction. You're going to listen to a role play that Glenn and | did that Katie
then listened to and coded using an instrument called the Motivational Interviewing
Treatment Integrity Code, or as we call it, the MITI. Now, the MITI is one of several
fidelity tools, or Fidelity instruments, as we call them. These are just instruments out
there that a coder will listen to, and basically rate how consistent is that piece of work to
how we understand motivational interviewing at it in its current form, and so the MITl is
just one way of doing it. It is the most common tool out there, we think, and Katie is a real
expert in it. So she listened to the role play that Glenn and | recorded. She coded my
work, | was the clinician in that role play. She coded that using MITI, and she has some
written feedback in this form that we will share with you all listeners, and then after you
listen to the role play that Glenn and | did, Katie and | have a coaching session that you
all will be able to listen to based on the feedback and the MITI scores, and then after the
coaching session, we kind of have a debrief about what that experience was like, and a
bit of discussion about coaching as a whole, so that is a sequence of events here that
you'll have on this particular episode. So, Glenn, what'd you think about that conversation
with Katie?

o THhDBIEICLIZATT, 22T, FebDETHHELVWEAT, XFEBY HERPTI—FT
47 a—F o JICERY A TWS Katie Hartlieb 123 TH 5 W E L7, Katie [ZUATICH B
LT NTWT, B 2R TIEBEHNREIL 777 EEBEDITEZEICOVWTELTEOWE LT,
SHIE. =T A7 EA=F U TIIOVTELTHLIZDICKTANTVET, ZOEAD
BHEIZHBRESADPELCDIE, Glenn TP -7B =L T LA TT, ZN% Katie BT,
Motivational Interviewing Treatment Integrity Code. Fo7=HAVEER MITI £ A TWBEB%(E
STA—T A7 LT<NEL T MITHIZ, WKOWBHEEREY—IIL, FhA-bDEVARELEE
EERED—D2TY, 25 LEREW., 13— &F—2EEEVT. TOREN. SOMTHHIE
LTV DITEEICENS O WA TWEA AT 270D HDRATTH, MITIIEZ
DRYFD—2T, 12 RA—BLLEOLNTVWEY—LIEEBWET, LT Katie I$ZDED
Y DBEMARTT, HEIZGlenn EAAFEZFL-O0—LT LA 2BV, ROEREEI—FT 4~
TLTNE L, RMEZoR—L 7 LA THREREEC->TWE LT, ZNhE MITI Ta—T 4
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T, ZL T, Glenn ERDO—LTLAZBWEZHEIS, ZOT74—FNy 2 EMITIZRaAT7%H
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¥9, NP, ZORID—EDHRNTT, Tl Glenn, Katie EDHDEEFE, EH5B -7 7?

Glenn 03:15

Yeah, there was so much for us to take away from that, and | guess one of the first thing
that's come to mind is the fact that we're using the word coding. It's, | suppose, it's really
important to say this is not like the enigma during World War Two, where people were
hiding what they were saying. It's almost the very opposite of that. It's a way of scoring
the how and the what somebody's doing in their motivation during practice, and you get
scores between one and five, and that'll come out a bit clearer, but it's just to demystify
the word code a little, think might be helpful, but in relation to the episode itself, what we'll
come across is just how calm, focused, attentive, and considered Katie is in her efforts to
support you and your learning throughout the process, so am | consistent to so much
motivational interviewing or people to listen to, even in the conversation that you and she
has have referenced it in the episode. Just listen to how Katie speaks to Seb, and what
Seb does when Katie asks my question, or reflects, or affirms, just notice the direction of
Sebs' conversation, because of what Katie does purposely throughout the conversation,
and the one thing that that she noticed is that the difference between the motivational
interviewing that you will hear in this coaching, and the motivational interviewing you
would hear in a therapeutic conversation is just the amount of information exchanged in
this, given the nature of the intervention, or the interaction, which is this is purposely a
coaching guiding on the surface conversation,

2 Ao %%’ﬁ\bﬁ%ﬂmﬂ%%@;t$é|r7‘—<é/\,%o7‘~ct FTESLICBWVELIDIE, Fh
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Sebastian 05:00

yeah, in many, not all, but in many clinical situations or contexts, there isn't a batch of
data, | guess, that is directly pertinent that can serve as a guide to the conversation.

Now, of course, there can be, you know, someone can get blood tests or someone can
get assessment feedback, and there's examples of how we apply Ml in those kinds of
contexts, but a coaching session that's based on an instrument like the MITI is already
going to be somewhat different. And that being said, | will echo your first point. It was
really remarkable to listen to. | was a part of that coaching session. | mean, she was
coaching me, so | was kind of experiencing it, both as the person being coached, but also
as like a separate part of myself, like observing it and listening to what Katie was doing,
and it's just so remarkable how, how she did that, | mean, how it felt like at a point in that
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conversation with her, | was just realizing, like, she is using motivational interviewing with
me, but I'm not a client who's struggling with this or that, like I'm a learner in this context,
but just how adept she is at using some of the exact same skills we talk about, certainly
reflections and things like that, but, but one of the things that we do highlight specifically
in our debrief is, is the ask offer, ask or ask share ask skill of sharing information, and
how beautifully she does that with me. It was a real pleasure, a real honor to have her on,
and you know, Katie is somebody who is doing, | mean, there's a lot of great work being
done out there in the coding and coaching world, but Katie's really at the forefront of it.
Yeah, it's a real honor to have her on.

ICBDDH 5 —2DEMHINIHZNED T, Katie MAZ P> TLENICEZEFE TS
EWSBLTHEHY LTz, TNDELERYICRET, RFEOHIBEEIC. [H, HLIZFAICEH)
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=7 T2 ZYEY EIFTW2 DIk, BHREHEET A FILTHD Ask-Offer-Ask, & 5 LIk
Ask-Share-Ask T, ZNEFRLDFICTH L TENLITREFBICP > TDI7zh. T, BRICHET

HOHLATZDERYBITINLLET, XRTLZ, =T A7 aA—F Vv JOHRTIESWAAR
FES LWESEIEATLETA, Katie ZF S ICZOREMRICVWDATYT, X THHITARHIC
HERTT,

Glenn 06:50 Yeah, it allowed us to, | guess, reflect and re-recognize just how important coaching is in 35 he BMTT. HADEBAE|ZLIF252Ca—F 2N ENTITAEL. HOTEYIE-

elevating someone's practice, and Katie referenced our love of golf, so anything that
we're learning, the evidence suggests that we exponentially improve in the company of
someone better than us who can guide us towards development, and Katie is a lovely
example of just someone who's an expert in that field of support and individuals learn and
develop their Ml practice.

TRIOEET I ENTE/ &, Katie lFRT-HOTLT7FEICHHNTINITE, ArEFERE
ELIETUVRAARLTWVWEDIR, BALY EFT, REANEVWTINEAE—RICWE E, L
EOLMMPAFICERE, WD T ERAT LN, Katie IZF X2, AN M OEBEEZFA THE
L TWCDEXR D, ZORBOEMARDOTIES LLWEBFRIZERS,

Sebastian 07:29

Absolutely, well said. Okay, everyone, we hope you enjoy the episode, and what you'll
hear next is the role play between Glenn and I. Glenn, how's it going? Good to meet you.
| understand that you were seeing my colleague earlier today, and he wanted us to have
a chat, so Glenn said, if you could just, just to get us started here, like, what, what's your
understanding of why your doctor wanted to see me

iot<7c0) Do 2FLE>TNE LTz, TlE, HBRIA, ZOEZELATEDLRZDLE
Buxd, RICEWTHESS5DIE, Glenn &FoR—IL7 LA TF, —Glenn, AFIZED TF

‘03%VT§T$#otTT SHZORNICADREEIZEZTEH 5> T, ZORED. ThizbT
DLELEIEI AW EEB STz TWET, TiE. Glenn, FTE-HAH Y & LT, LEIE
ILTCHRIZED EIICE27Dh, HELZBHIFESZITEDTHWET D,

Glenn 07:57

last couple of days, I've had this really chassis off, and my wife has been going on to me,
and so | just been an appointment came down to the doctor. The doctor says, "Yeah,
there's probably an infection there, but it's probably been caused, or if not caused, been
exaggerated by Miss Wolcott. He thought he asked me, "Would | be willing to see you?
And | thought, "You know what, it didn't feel like you was asking that sort of fellow,

ZOHEH, OEVLEAHTWT, ZIZHWLWAWLWAEONT, ZNTFNZR-THREDE ZAIC
FIATT, TEE [HIABENH DN, 7272, TNERRE FTRIEDHRLTH, X2 T
BLR->TWAHAEMELHD L] &, TNT [HAELICE>THDIREHEH0] LBINT, £
B LD TLBRELTIEAL27=0T, [LedH, W] EB-7-ATT,

Sebastian 08:24

yeah. And so, a couple things brought you in the first place. You have this cough that's
been bothering you, and sounds like your wife was also kind of nudging you, and you go
see the doctor, and now he's kind of nudging you to see me. So, so you're you're partly
here because you're concerned about this cough, and partly here because people are
trying to kind of make you do something.

BBHIEE, DFEY, TTICKLES>HIDPVLKONEL>TVWEATTR, ETRICH->TWDS
EhH->T, BIALBL 2 BFZTFLTWEESE, TNTEREICH D - T, SEIITED
IR &S ICE, FRALERERL TV, 72056, — DI ZOBEALERTI ZICWT,
HI3 =2k, AYDOARBICANIEONZ IBRBEALALTIZICWE, W) T ETTA,

Glenn 08:46

Yeah, well, | thought it was going to get an antibiotic, and now it feels like I'm going to get
told off for smoking.

ZA. EH, MEYETHELOLRADALAI EB-TWEL, SERRLIEZDZETRONE D
REREKUCR > TE, EWHRLETT,

Sebastian 08:52

Okay, yeah. You think I'm here to kind of tell you off or tell you what to do here? What's
your understanding of my role?

RBIFE, DT EHE, TITHS7ZY, BHLATIILAEERLEYVTIALERB-TWD
ATT R, BDERINZDWNTIE, EARISIIZRITIEDTOETH,

Glenn 09:00

Okay, so this is you tell me what's wrong with smoking, and why | should stop, and
tablets or something to stop me smoking. |

DEY. BBIATEZDFALIBLDOL, BECDHDIRELDNL %
MALEHT. Z5WVIANLEVI ZETT L1,

FLT. Zhr o BEROE

Sebastian 09:13

got it. Okay, so I'm the, I'm the stop smoking guy here, is what you're saying, and and
you're kind of worried that I'm just gonna start telling you what to do, and yeah, it doesn't
sound like you're too thrilled with that idea.

BBHIFE AV ELT, DEVRG BREBHDOAN] 72, ZLT, AVWERYHHLAZ
ILAEEVHTALR»BLAELERLTVWT, LAEZDERICIEHEFYFEYVRL»RIZD
T9 1




Glenn 09:28

No, I'm not really. It's, you know, if | come here for about my smoking, then you know,
maybe, but it's like, yeah, it's like I've been told the reason why, but she has infections
because | smoke and have a stop,

A, EEHFYEITL»BWVWTTHR, bLEMNDSHRIEIDZETHRIZARL, EHOHID
ATT, THEI, [BRELEDIIREDEVWELSPHDEE»WTARW] EEhNTWS, %
ABRRLCHRATT &,

Sebastian 09:43

yeah, right. Okay, I'm hearing that you coming to see me anyway is not something that
you maybe would have chosen to do, and maybe aren't even thrilled to be doing right
now. And if it's okay, if | could just share a little bit about my role here, and you know, see
what, see what you make of that, so yeah, so I'm a health counselor here in the clinic,
and | work with a lot of our patients on on changes about their health that are, that would
be really important, and changes, quite honestly, that they really need to make, and well,
at least need to consider, and so smoking is definitely something that | talk with a lot of
our patients about, and you know, well, I'm, I'm not going to, | can't tell you what to do,
quite honestly, but part of my role is to have pretty frank conversations about things that,
that you, you know, you should at least consider, and, and so, you know what, what
comes at the end of it, it'll kind of depend on on what your, your interests are in terms of
going forward, whether it's tablets or other approaches that we might offer or other
resources in the community. So, what do you make of that?

ZRA. ZOITT LN, BBIEE, HERIZAT D LTRICEWVIZETWE Z LBHR, 2 RABHT
BARZETHEHRBRWL, 5ZNELTWBZLEERLHEYRIEATHARWL, ZHEIZE
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Glenn 10:56

| get it, then again, | know it's at some level, I've known for a long time, and we've spoken
30 odd years, and know that | get the message. It's not good for me, and like | say, had |
come here because it was, | wanted to do some smoking ever made sense. | guess it's
your job, because you work with the doctors, it just to make sure that if there is things I'm
doing, the doctor can see that maybe | need to talk to someone about it, not you.

DY ET, TH—AT. HBEREDIERFZTH>EFINOADTEDDN>TWVWBATT, H5 30
FLUEFE->TVWEST L, EWVEVWZEEFEL>TVWET, BRICRCAWL, EWHDldh, - &
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Sebastian 11:31

Yeah, right. Okay, | see this kind of hesitation in you, and but also this, just like | guess
what I'm trying to say is, it doesn't seem like you're unaware that smoking is bad for your
health.

ZA. ZI)TTHh, HRIZOFIZHZT-HSVWHRITEET, TNERRFIT SFELEAE
BAD. BAEVZLDIE, ZIEIAMEICRECAWE WS Z &%, BRI SRWLWHhITTIEAR
TZESE EVWSTERATT,

Glenn 11:46 Oh, I getit, 100% that's HH. FNIF100/8—k> A >TWET, N,
Glenn 11:48 yeah. A Ao
Glenn 11:49 And if | was completely honest with myself, and with you, | know you should have ZhE, BOICHEHAFICHIEBEICE S AL, AYIFZ IS EFICPO THELRELE ST DD T

stopped smoking 15 years ago. | put kids in the house, and you know, I've gone, I've
started smoking outside. If | haven't smoked in the house in years, because of the kids,
and there's been a couple times when we were away in holiday that | didn't smoke as
much, and there'd been a few times where it stopped for a while, but it's, you know, it's
just | not everybody | hang about, but not all my mates smoke, but a couple of them do,
and yourself is just that social side tit where you know, come on back from doing
something, you stop off here, and have a couple of flags.
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Sebastian 12:38

Yeah, | guess there's a few things that you like about it. | mean, you've been thinking
about stopping for a long time, and so something's keeping you doing it, and it sounds
like one of the things is, is maybe the social part of it that you really enjoy having a
cigarette with the social parts of your life.
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Glenn 12:56

Yeah, | suppose | never thought of it like that in that way,

RZAAL ZOWVDIDICERZ 3B D 27T 1,

Glenn 12:58

but yeah,

TH. X R,




Glenn 12:59

yeah, it's that idea of being able to, it's almost like you flick a switch for two and a half
minutes when you're having a cigarette, that | don't even have to be with people, | just
have like it can be if something's going on the house and | just step out, | can step out
and smoke a cigarette, or when I'm with my friends, you know, we have to step out of the
bar and go for a smoke, and there's that decision we have to make to be together, and
sounds weird, but there's this camaraderie that we're almost like that we all share, being
outcasts,
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Sebastian 13:36

yeah, and smoking is a kind of part of the glue that connects you guys,

BBIEE, 1D E D HUTlcbz DU CEBRD—MAT-WITHE>TWIATT N,

Glenn 13:43

yeah,

Z Ao

Sebastian 13:46

and you like when you flip that switch, you go from, you know, being the dad to being,
you know, one of the guys,

ZLT, ZORAyFHYPYEZ D LS, Hhld [RE] 0B S,
~NEBNB, &,
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Glenn 13:55

yeah. | guess | suppose everybody needs a better time to do their own thing, and |
suppose that's one of the ways | carve out a bit of time for myself at home, or and then
when | want my mates a little bit more often, like it's, yeah, again, | hadn't really thought
of this deeply before, but it's recognizing there's definitely an opt, there's a social side,
but there's also this opt-out applause that a cigarette offers me, and | can say I'm going
to per cigarette, and that's really just to go two or three more,
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Sebastian 14:34

yeah, a break, or maybe multiple breaks throughout the day, and then you just, you, you,
you really enjoy it, and well,

BHIEE KETTR, LAL—HICAEIOKRE, £ LT HuETNERYIIELATYL
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Glenn 14:44

there's well, there's, well, | say there's lots of, there's breaks, there's lots of breaks, and
sometimes it's, it's during times where it's more of a have to respond to the craving more
than anything else. I'm agitated, not because of something going on noise. | might as a
ticket talking to friends, or could be watching a movie, whatever. And | don't think I've
seen a full movie 20 years, because, because cravings will kick in with them watching a
movie from the side from my side through the window,
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ISIAREZERWTRL, EWHSEEHEHDBATT, WHWLLTBHATITA, TN TRANIEE
TWBELWL»ARWL, RELFELTVWARFADLAGVLL, BREZETWS L ELS LA
W BATHTT, EFZD20F, BMEIZRIDN OREFTBLTREIEDPBVLIALET,
BRTHBENETCLE- T, R BOSMIHTE->TLEIDNT,

Sebastian 15:36

so there's some things that that are keeping you going for sure with smoking and and you
know, you're also talking about some things that are maybe they have you concerned or
maybe frustrated or maybe at least thinking about whether you should, whether you
should quit or at least cut back, you know,
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Glenn 15:56

think cutting back there's no way | could analyze themselves to stop, yeah, format of a
plane,

BodT ZEBLEREY, Th, BADNTRICPOHONDI EIE, ETHRBALVATY,

Sebastian 16:06

right? Okay, yeah, that, yeah, you're not sure. And, well, you know what, we'll talk about
that. | mean, because we, we have some, some recommendations or some guidelines,
depending on how people present to the clinic, and maybe a little bit too soon to talk
about what the specifics of your plan will be, but noted, though, that quitting entirely feels
like it's maybe too much. So | guess one thing that we like to explore with our patients in
the clinic are just kind of breaking down the way that you're thinking about change in kind
of specific ways, and so we ask a series of questions, which I'll offer to you, if that's okay.
The first question we'd like to ask is, on a scale of one to 10, with one being not important
at all and 10 being very important, How important is it for you to, well, to cut back on your
smoking?
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Glenn 17:02

Yes. as we've been talking, it's probably, if | was to be honest, it's probably six or seven,
it is, it's not something |, yeah, it's not something that, when | think about it, that's
something | want to teach you, because all of us have got kids, and | want to get around
for them in the future. Here | am on the doctor, and the doctors tell me this chest infection
is at least exaggerated or aggravated by my smoking.
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Glenn 17:37 You know those, | know the cancer story, | know the lung story. so yeah, ZIOWVIEIIH->TWET, PADED, BOEHBH>TWET, £H 5. X R,
Sebastian 17:47 yeah, 2 Zo
Glenn 17:47 it's not a priority today, but it is important, SHAVLIFADELEBETRAVWTNE, BEETEHY ET,

Sebastian 17:53

sure, right? It could be higher, it's about a six, so a little touch above midpoint, and well,
it, you've offered this already, but we do like to ask this question as well, and so why is it
a six and not say a four?
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Glenn 18:12

Yeah, well, I'm getting older.

RAA, £, FER-TETLETH O,

Glenn 18:22

Well, obviously I'm going to die, but | know that smoking is potentially going to speed that
up on me.
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Sebastian 18:32

Smoking,

=Lz h%,

Sebastian 18:32

smoking might kill you.
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Glenn 18:37

Yes, yeah, that's definitely the message. If | keep smoking, it's probably going to be
misspoken. Yeah, condition because of a smoker,
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Sebastian 19:02

right, right, okay, yeah, we'll come back to that, for sure, we'll talk more about some of the
risks and dangers, and so another question, a follow-up to the to the importance question
is, on a scale of one to 10, again, with one being not confident at all and 10 being very
confident, How confident are you in your ability to cut back right now?
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Glenn 19:26

| haven't thought about it enough yet. Need to think about more as a sort of thing that if |
was going to do it, have to plan to prepare for it, get myself in the right mindset. So, three
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Sebastian 19:41

three, okay, yeah, yeah, | think you're coming here, and you're a bit, you came here for
maybe you get some antibiotics or something for this cough, and now you're down the
hall an hour later talking about smoking, and so this is this is really catching you off guard
a bit, and yeah, so a three pretty low on confidence, and again, same as the last one.
Why a three and not a one or a two? |
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Glenn 20:11 suppose, because I've done, I've done cut down before, I've stopped a couple of times = RA BIHCE OB ERAHEZIHTT, LIEHOHTW-FELAEAHY FLT-. TN
for a while as well. This is this is not my first video, BT E WS b Lo AT

Glenn 20:27 so | know that | know that it Zhn, TEBEWVIDEDN>TVWBHATY,

Glenn 20:31 can be done. | know that | can do it. It's the.. it would be very hard for me to start and PNIETESZ, EWIDEDL->TVET, BOICHTESR L, F-75e BT, ZFNEEITT

keep going. That's the bit that would shut me up.
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Sebastian 20:46

Yeah, yeah, you've had experiences in the past where you've, you've cut back, and, and
you know you can do something challenging, even with regards to smoking. It's
something that you have experience with this,
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Glenn 21:04

yeah. Well, if you call it a challenge, I'm not afraid of a challenge. Like, you know, | used
to play mountains when | was a kid, and you know, do a lot of shooting things like that.
So, I'm not, I'm not afraid of being afraid of tough stone. Yeah,
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Sebastian 21:23

you're, you're courageous in a lot of, in a lot of ways, and you've shown courage at other
times of life, like climbing mountains, and, and while not a literal mountain, maybe it does
feel a bit like this is another mountain to climb.
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Glenn 21:42

Yeah, that was a little even just thinking about that. It's just what's interesting is I'm just
seeing how big a mountain this is, and farms down at the bottom ahead of prepared
days, maybe sometimes weeks, before | climb. If | could have gone and surveyed from
below and looked at maps and looked at pictures and spoken to other people. So, if | was
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to think about this as a mountain. How would |, what would | do with Miss Smoking? |
guess climb the route and think about what | needed to be able to do,
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Sebastian 22:32

and, and if we could go back in time and talk to you in the early stages of preparing a
particular climb, and | were to ask you the confidence question, you know, how confident
are you that you can climb that mountain? Maybe there were times where you would say
a three that for a mountain that you eventually climbed. Oh

Tl HLERAZEERL T H577H 25 L0EFEHRHIIENY DBEICE> T, B BE
DEMZELIZELET, [ZOLICENZBREIFENSSVTT D] &, ERNICIIEY E57:
WIZ>2WTh, ZOEBRETIE 3] EBFZATCWERENH -72h b LNEE AL,

Glenn 22:55

yeah, there were there was definitely mountains that I've approached and started and
then stopped and then came back to him, and | don't think there's ever been a point that |
never eventually claimed. You conquered them all, eventually. Absolutely, yeah, yeah. |
definitely needed to be sometimes | needed to be with other people that knew the root,
and yeah,
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Sebastian 23:29

and so maybe there's some parallels to what we might talk about. You seem like
someone who's really careful in terms of planning strategy in conquering difficult things
are important to you, you're quite thoughtful about it, and, and that's certainly something
I, what | would like for us is to think of your smoking in the same way, where | could be
one of those people for you to, to help you plan and to help you chart the route, because
there there really are multiple pathways to do this, and
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Glenn 24:06

if this is a moment, how long, how long are you going to give me the claim?

HLINAZO [3be] KELED, BYEBDI, ENCHLBRENIATT,

Sebastian 24:09

Yeah, well, that one is kind of up to you. | mean, there's some things here, you know, if
we're going to be honest, there's some things that you do kind of have to start taking a
good hard look at, and at the same time, there are parts of this that are really only up to
you, and how long will it take, or how long will | give you? You know, that's really only
something that you can answer at the end of the day.
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Glenn 24:35

So, would | come and see you? How often would | have to come and see?
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Sebastian 24:40

Yeah, well, again, that'll be a bit up to you. Different ways we have lots of patients who
are, you know, different levels of smoker, and you know, some people come in and see
me every week or two, or every month. We have, we have other offerings like group
support and some medication kinds of interventions that are available, you know, there's
just different, different aspects to our program here. It sounds like you're curious about
what we offer.
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Glenn 25:09

So, can | go away and think about this? You

CLoH, WoTlzABBR-STEZTHLWTT DY,

Sebastian 25:12

absolutely could go away and think about it. Seems like you're thinking about it quite a
lot.
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Glenn 25:16

Yeah, right now. Yeah, well, as long as it's not, you know, there's I'm going to come in
here and I'm going to get told off if | haven't cut down every time I've come in, or I've met
up with my mates, now they have more than one cigarette, but you know if you're the sort
of person who can help me climb this mountain without making me making it hard work
and dangerous. Yeah, let me, let me give us like it's.. | know that my wife would be
delighted if | came home from the doctors today and says | met this Kenny helping this
mountain, go smoking and | yeah, let me think, let me go away and think about this, is |
think it's, I'm surprised that | mean that you're good at this, because | didn't, | thought |
was gonna ever end up having a fight with you, but you didn't, | Me think everything, so
thanks for that.
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Sebastian 26:28

Yeah, sure. And I'm impressed with this shift in you. You came in ready, ready to fight,
maybe, or to for a struggle, and, and, yeah, and you're walking away really kind of

curious about what change might look like, and how you might climb this mountain, so
absolutely, so what we'll, what we'll do is, we'll, we'll have you go out to the front desk,
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and you just ask to have a reason to reschedule the appointment with me, and see you
back here next week or two, okay,
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Glenn 27:00

yeah, it'll be not the next week, because, okay. Well, I'll look forward to it. Thanks.
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Sebastian 27:12

All right. Hello, everyone. You have just heard a couple of different sections of the
podcast, including the role play with Glenn and I, and now we are very warmly welcoming
our good friend, another good friend, Katie Hartley. Hi, Katie. Welcome, welcome to the
podcast again. And thanks for joining us.
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Katie 27:30

Thanks for having me.

EATINTHYDEI ZTETWVET,

Sebastian 27:32

So, what we do now is we'll do a coaching session where you're going to be giving me
feedback about the role play that you listen to, and you coded, and you're going to give
me some, some coaching-related feedback. Before we do that, though, let's, let's hear a
little bit about you. Like | said, you were on a previous episode, and you know some of
our listeners probably know you very well, but many will not. So, tell us a little bit about
yourself, your early Ml story, and what you've been doing lately.
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Katie 28:04 Yeah, thanks for having me back. | know originally | was talking a little bit about trainer ZAFFERATES > THYAESITITVET, g1EIZFL—F—D T T ILXRIZDWTAHL
wellness, so this is building on how we help Ml providers learn with some of the work that | _ _ L - . . Ry N .
I'm loving to do right now with Ml coding and coaching, and when | started getting into LI ERNET, izf@%mg DESBILT, MIOREENFATOCDEEI XX DD
motivational interviewing, | realized in grad school, as a now | am a PhD dietitian, | was EWSHERICHY X 3“ HLIFAZBRICHE > TIRYBATWEZDA, MIOI—F (> &a—F
going towards my PhD, and | was working clinically as a contingent dietitian, meaning | o N~ o ~ " N = e
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to them about nutrition, and as soon as | walked into the room, most of the time people BELTTH. HRIIELIRRBICEL S L LTWT, BRKRTIHFEEHORELT L LTHLTULEL
didn't necessarily want to talk to the dietitian, because they realized that when they, you _ , FotE AR A = _ . |
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and then people would really look at me and they would start just at their favorite foods, o BRI =T EAS | FNSD DA D R \
would just start getting this big X in their mind. At least that's how | felt when | talked to ? [RRNLERE TRELERS _ H? “‘i 3 (0BG, BRORNHH, M7
people a lot of times. So, what | was starting to understand is that maybe there were BABERPWVWHRVWEIZAETETVLDS, EVLIHIBRILEND >TVEINDLTT, IHhHEES
better ways to communicate my messages, to hear how people might want to go about SIFAE BT, BEOHRT, KIFEHBAYD LICAKEAEXNEDIFIZLDBATT, P&
starting different ways of approaching their nutrition and other lifestyle behaviors, and _ C o o x e .
that's enter grad school when | learned about motivational interviewing, b KT ADALRELTOT, REZIRBLDILHED S2TATIT R, ZITRITWELS
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Glenn 29:28 so in some ways it's almost like given the fact that we're going to be talking about HHEMR, SEIFI—F I DEEAZTEIDITTTA, REL AL -=HET1E. BEIANAAYIZE

coaching today, it sounds like as a dietitian you were noticing people who didn't really HET-OFABELA->TULVANI EICREIVTWL . EWIHFEICEZRAET, aths, [H

want to hear you because the expectation was that you were going to be giving them
advice about change, about things they didn't want to do differently, or they knew were
going to be hard. So, | guess it was some crossover, given the fact that you're now
talking about helping MI practitioners look at their behaviors. And so, what, what was it
that brought you to become curious, more curious about that, and what have you
discovered using coding and coaching to help you understand as a trainer and as a
practitioner what it is new learners will make them open to the advice or encouragement
you want to offer them.
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Katie 30:15

Well, in the same way that when we're working with anyone about change, when we think
about our own way of being with people and communicating with people, we also feel
pretty ambivalent about making that change, and so | really had the opportunity to listen
to a lot of different conversations as | became a motivational interview encoder, so that |
could help understand if you know, hired to understand if what was happening in the
actual conversation was motivational interviewing, and starting to see data and numbers
and information, and data and numbers and information showing that to individuals
doesn't always translate right away to, like, oh yeah, well, that makes sense, I'm going to
do it differently, or this and that. | mean, this is where ambivalence will pop up for a lot of
people, and so, given that motivational interviewing is a wonderful way of being with
people and having a conversation and inviting some growth, if the people are ready, it
became a wonderful tool also to approach coaching conversations and allow people to
see some of their objective motivational interviewing data, which, when you think about,
you want to give, you want me to make a recording of myself, you would like me to share
that with somebody | don't really know, and have them, quote unquote, maybe grade me
on it, and then look at what happens, that can be uncomfortable, and so | think that this
idea of understanding that ambivalence using the lens of motivational interviewing as a
coach is extremely helpful, and then being able to combine it with this objective data,
because the research is showing us that when we really can take a look at our scores in
that way, and we can then see where we might need to grow. We see a lot more impact,
so kind of goes hand in hand. | hope,
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Sebastian 32:06

yeah. So there's some parallels to gathering data, processing it yourself as a dietitian or
as a coder and a coach, and communicating the data, what it means to you, but also
hearing what it means to them, and it's not, it's not that the conversations are exactly the
same, there's enough parallels that you know they both require an awareness of what
helps someone be open to feedback and what would allow them to take that information
forward and make changes, either in their diet or physical activity, or whatever it might
be, or in the case of what we're talking about today, might propel them to practice certain
skills that will help them be better practitioners, so some some overlap there, for sure.
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Katie 32:54

Yeah, for sure.
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Sebastian 32:55

And so | wonder, maybe if we could hear a bit about what you've been doing lately with
your coding and coaching work, because that's that's something that's actually developed
over the last few years. Yeah,
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Katie 33:08

sure, the pieces of coding and coaching really lie in the high level of motivational
interviewing practice that we see internationally, where we have many different types of
coding systems that help to identify good Ml fidelity to the practice and communication of
motivational interviewing, and you know many wonderful colleagues that have spent time
researching and creating systems that have good reliability and validity that then can be
shared with other providers and practitioners and coders to help advance practice, so the
one that | use the most, some of you are maybe familiar with, is called MITI, and this is
just a way of listening to what is being said in the conversation, kind of counting different
things like questions and reflections, and if there was a persuasion or an affirmation, and
getting very much into the details of what the provider is saying, and then also looking
globally at what the person might be doing with their empathy or their technical ways of
dealing with ambivalence? Are they cultivating to change talk in a way that guides
towards change? When you put those things together, you know that's where we get
these numbers. And then |, you know, was fortunate enough to find a deep love of having
conversations with people about that. It's pretty special when people will trust a work
sample, when they'll come and they'll say, you know, I'm not really sure about what's
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happening in my conversation with them. I've been working on it. Could you listen to this
for me and give me some feedback? So something that | work on is creating a safe
space for having that communication and also thinking very carefully about how to
integrate some deliberate practice into the coaching session, so that an individual will
have something really concrete to think about in their own MI work outside of any kind of
coaching, because really the Ml cycle goes on, people will maybe get some feedback
from a fidelity measure, get this objective information, and need to be able to do
something with it as they go forward, whether they're going to focus on different skills,
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Glenn 35:32

fidelity, reliability, validity, so a lot about the solid foundations of what it is that you do,
and it sounds like you're attempting to create the opportunity where people recognize the
what and how we talk to each other is very predictive of what can happen next, and it
sounds like what this tool is doing, what the MITI tool is doing, is allowing you to break
down that conversation into different types of categories, and just go, you're doing a lot of
this, you're doing a little less of this, and this is what that might mean from the research,
and for you to think about it, and what's lovely is again the relationship between the
motivational approach and this tool, which obviously is related to motivation, but the
significance of the safe spaces you did your endeavor to create that again, this is about
supporting people considered to make changes, and the foundational place is, and then
with that forward thinking, or that almost like target behavior, you're talking about
deliberate practice, so you're giving people specific things, inviting people to think about
specific things that they can take forward to work on deliberately and on purposely, rather
than trying to do everything at once, do one thing at a time, or maybe one or two things at
a time, and | guess that's something that we're going to see today when you offer step of
coaching.
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Katie 36:54

Yes, it'll be really nice if listeners want to kind of pay attention a bit to what's happening in
the conversation, because we're going to really try to parallel a good motivational
interviewing conversation, where we work to draw out what the learner thinks that they
did well, and maybe where they might want to go with things, and you know, see if they
are ready to make some sort of a specific plan. What we do know from the literature is
that unfortunately we are very poor predictors of how well we do in our fidelity to
motivational interviewing just by self assessment, and so it's in sometimes it's very
interesting in these conversations to hear people express surprise that they didn't realize
they were doing something, or, or, and that can be a surprise, and I'm really happy I'm
doing that, or oops, | didn't really know | was doing that, and so again, this objective
feedback holds up that small mirror, because this is just a one-time sample, it's not a
representation of an individual's entire work, which is maybe what we'll get into. Why
we'd encourage people to do maybe more than one fidelity monitoring work, or do this
over time to get in a really bigger snapshot of things, but you know, having that piece to
add into your own self-awareness and self-assessment of motivational interviewing
shows a deeper growth, much, you know, bigger impact in the Ml learning journey.
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Sebastian 38:26

Okay. Great. Well, | think we're ready to go with our coaching session. Yeah, let's do it.
So, this coaching session will have set this up, maybe in the intro briefly, but, but just as
a reminder, Glenn and | just did a role play where we were pretending to be people that
we are not, and but in this coaching session, Katie and | are going to be having a
conversation as Katie and |. This isn't a role play coaching session, okay? And so just to
just kind of set that stage a bit more, and we're going to go ahead and have this coaching
feedback session, Katie. You're going to conduct it much like you would if it were an
actual trainee of yours, but of course, there's the unique elements of being on this
podcast and us knowing each other and all that, which will have its own flavor to it. So,
how would this start if we were doing a coaching session here,
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Katie 39:21

yeah. Well, I'm happy to jump us in, and just keep in mind that | think what we're going to
really aim for is keeping this a little more condensed than might be like a full 30 minute or
more type of coaching session, so we'll keep, keep that timeline a little bit more in mind.
Yeah, so Sebastian, thanks for finding some time to meet with me today, and very much
for sending me the tape sample, so that we could look at some MITI results together
when we talked. What's on your mind?
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Sebastian 39:52

Yeah, well, | listened to it again last night in preparation for today's session. | imagine that
that's a very helpful thing for a trainee to do is to be pretty familiar to really remember
what the session was about, because we did it weeks ago, and if | had not listened to it
again, | think our coaching session would not have had as much of an impact as it will,
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Katie 40:17

and kudos for that, you know, finding the extra time to say, hey, this, this, this time with a
coaching session is so valuable to me. | want to be fresh about what we're talking about.
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Sebastian 40:27

Yeah, yeah, and so, yeah, in reflecting on it a bit, | thought, you know, in playing that role
as a health counselor or health practitioner, and having somebody like Glenn, show up
kind of a bit on guard and a bit surprised, and like, what am | just going to get yelled at? |
thought it was probably a good representation about how a lot of smoking cessation
counseling sessions might start, so that was one thing that | was thinking about.
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Katie 40:58

Yeah, felt authentic enough to you, even though you know it was a role play, yeah, it was
a good, good sample of applying motivational interviewing.
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Sebastian 41:07

Yeah, | think so. Yeah, and taking the whole role play from beginning to end, it felt like
there was quite a lot of movement in the direction towards change, and it didn't result in
Glenn saying, you know, what, here's my last pack, and they're going in the trash right
now, right? It didn't end like that. It ended as a lot of, let's just say, counseling sessions
go, not just around smoking, but around any behavior change that Glenn left more open
to change, and not making any 100% firm commitments yet, and so that that could be a
tough spot for a clinician who is like really wanting maybe more commitment to change,
and | think it was also pretty good representation about how a lot of those conversations
might go when there's even with quite a bit of movement or progress.
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Katie 41:59

Yeah, so you're being, you're really able to take a step back from being in the
conversation and acknowledge that maybe people listening will have some, some
empathy and some experience with saying, okay, so maybe my hope was that this Glenn
would walk out and say, okay, yep, here's my last day. | have an actual quit plan, but had
to, as a clinician, get, get okay in the space of okay, a seed is planted. We are on a
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journey together, and this, this was a powerful, this conversation made an impact,
because | heard the change talk at the end, and the openness that was very different
from the start of the conversation towards the end

HFIRATZ] EWSEZAIC, BRZELENEZRENH 7] &, ZL T ZORFEICIETHD
HoT, BRALEFIEADHTc— DYV DIIITFz v b—ohEZZELEL, RED
ELHEFBoMITED TDOBEE] b BhbVICiEdbY ELhb,

Sebastian 42:46

definitely seemed like it had an impact,
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Katie 42:48

so with within that space, if and again, kind of knowing that this was you in a role play, so
we're not fully seeing maybe your motivational interviewing skills on display here,
because you were allowing there to be more range, perhaps in skillfulness, as this
learning experience was taped, yet you did see growth, you saw this impact, and so what
went for you well with the motivational interviewing? What pieces did you pull out that
say, like, yeah, that was something with my language and my intention of MI, that played
out well.
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Sebastian 43:25

| thought the way that I.. it's one of those cliches, but they are.. it's a really important thing
to get right, | guess. As a clinician, is you know, meeting the person where they are, and |
felt like | did that well, you know. Glenn came in again on guard, expecting to be yelled at
or lectured, because he's already been, you know, his wife was telling him to quit, the
doctor was telling him to quit, so why wouldn't he expect | to be just like everybody else?
And so the fact that | approached him, met him in a different way, in this accepting way,
granted, with you know, | have a position about his smoking, and | was, | wasn't hiding
that. | met him where he was at, and was able to, you know, just accept his reluctance
and accept his, the things he liked about smoking, you know, that which, which is an
interesting topic in and of itself, just like | was able to like respond to the parts of smoking
that he appreciated without judgment, and those are sort of key things for him, for us,
certainly relationally,
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Katie 44:35

and as you're really diving deep in a very, | would say, elevated awareness of your
motivational interviewing skills that you bring into this conversation. I'm also referring
back to the MITI scores that we have, some of that objective feedback, because one of
the ways that we think about how did | put into action in my language kind of what | was
hoping to do, or what | felt was happening. So, would it be okay if | just kind of referred to
some of the pieces on that MITI| feedback as we go?
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Sebastian 45:09

Yeah, that'd be great. Which, which will be available for people who aren't driving cars, or
as long as you're safely able to follow along, we'll have that available to you.
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Katie 45:23

Yeah, and for the sake of those that maybe this is their first time looking at MIT| scoring
sheet, there's a couple sections that are pretty consistent in MITI scoring, even though
they might be shared in like a different format than what you see on this page. So, to talk
you through that, overall, you're going to see some summary scores, which take in the
global ratings, the technical components of cultivating change talk and softening sustain
talk, and the relational components of partnership and empathy, and then also take into
account a deep dive on the behavior counts, things like questions and reflections and
affirmations, | think you know, confronting or persuading, so that we can start to link
some of the specific language also with more of the gestalt or over overall pieces of the
conversation, so Sebastian, as we maybe jump back in into the coaching you had
mentioned that you felt that you were able to meet Glenn and really acknowledge and not
push, and when we, when we look at the MITI feedback, particularly in some of the
reflection spaces there, and some of the questions I've shared some examples with you
that talk a little bit more specifically about how you were able to put that into action, how
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you navigated some potential discord with, you know, acknowledging things like, you
know, you think I'm here to tell you off very calmly, and kind of, kind of welcoming, not,
not, not running away from the discord in the room, so that you could address it and other
pieces there, so, so both your intention and your language were able to bring that out,
and it sounds like you use both some questions, like what's your understanding of my
role, so that you could hear his level of, you know, why is he here, and navigate that, as
well as your use of reflections, were able to kind of present that, you know, you weren't
there to tell him off or act like other people in this world.
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Sebastian 47:25

Yeah, that's certainly something that | guess, as a both as a clinician, but in this particular
role as well, each question | was.. | don't know, | guess | kind of operate in a way that,
like, | don't have many questions to use in my arsenal, and so I'm going to be quite
thoughtful about when | ask a question, and then my | try to have more of it. My default
way of communicating with with Glenn, in this case, or with clients in general, is through
the use of reflections, be it simple or complex reflections.
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Katie 48:00

Yeah, and we see that playing out in your objective feedback here when we look at both

your intention to aim for more than you know, two or more reflections for every question,

which, if we translated that, would be a two to one ratio, and objectively the you achieved
a 2.8 reflection to question ratio, so wow, you know, congratulations that you really were

able to put that intention and way of communicating into action in this conversation.
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Sebastian 48:34

Thank you. | don't, for anyone who's wondering, | don't know that | literally count in my
head. Okay, | need to ask a question just to get above that ratio, but just as an overall,
you know, again, the default to reflections will tend to get you over that two to one ratio.
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Katie 48:52 Yeah, it seems that if you were to really start counting in your head, the authenticity, your | z 2 = ¢ LEOHR AL ICKZIZL D5, HEFOBERESPSLE YA, BORITELTL
presence wouldn't be as focused on the person you were talking to, and for you, it's very _ TR - - o
important that it is, so you're just in that flow of reflect as often as | can, and we see that PEFICINEBEMNDBECE>TLEITLEIR, TLTHBIICE ST, TN ETHR
in your empathy scores and your percent complex reflection scores, all of this advanced EHAZE, Fhodialt. [TEXARIFESERT) L0 SRModhicng, Fnh, H£EO X
fidelity level that it is a style that is a great base for you, reflect as much as | can, and it . P R N —- . .
really helps you to achieve fidelity to MI. A7ICH, EHAEZRLOBEORATICH, ZOEVWEEREDOLNILELTERNATVLET,

[TCEZREITHERT | LLWIDIF, HAEFICE>TEBL LVWEIRICEDZRZAILT, ZhH
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Glenn 49:21 Yeah, A o
Katie 49:21 so would you have any other maybe questions about some of the pieces that you thought | |z FaD 7 4 — KRRy 2 DthT, SE Wt B o2WT, FHICAIERITH Y

went well for my feedback, or would we be in a space where we could maybe shift a little
bit to where you'd like to stretch, you know, things that you didn't feel as comfortable with,
or you noted that you had questions, and some of that feedback?
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Sebastian 49:40

Yeah, let's do this. Let's talk stretches here. Okay,

RA . ZIO9LFELED. ZTHhBIBIELEZADFEEXLEL LD,

Katie 49:42

so | noticed that you're, you know, looking over the sheet, which is, you know, okay.
What does all this mean? What do you notice?

Tl BRI — b E L2 ERTVWADICRIEE LT, [ZHIFEHE S WO BRAEATL
5] EVWHRLTIN, LRI ZEEHY £,

Sebastian 49:50

So | notice, and I'm sure a lot of people who are learning and in training will, will their
attention is going to go to those stretches first, probably, or like, oh, what did | do wrong,
or you know, and so | and

[ DI INEFEF - FFHEFOEZLDOADLZILERBVETH, LZRATENETHIE
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Sebastian 50:35

that's, you know, just how the mind works, but so | do, | do notice with the globals, right,
so we have the cultivating change talk global, that's a four, a softening sustain talk global,
and that's a four, and then an empathy global, which is a four. But | do notice my
partnership global is a three, so now I'm wondering, what did I, what did | do wrong there,
or what could | have done better? So yeah, so how would, how would you kind of give
me some feedback there, or explain that score for me?
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Katie 51:05

Yeah, sure. So, in comparison to your other global ratings, the one that's lower is giving
you the nudge, and so, so we've actually really been able to get to really hone in on
things you did well, and again, immediately, like, what do | maybe want to work on in a
targeted way moving forward, and while we talked a little bit about numbers here, you
mentioned fours and threes, and some people can't really be familiar, overall the scale of
these globals was a one to five, and so these threes and fours are showing good
skillfulness in M, and really that trending upward of advanced practice, particularly with a
technical component of a four out of five. Some of these nitty gritty details with MITI are
helpful to read through in that feedback form that | shared. So, yeah, so partnership,
you're noticing that, and when you think about partnership, what are things that you kind
of noticed about the feedback in the MITI that you're like, huh, okay, that's that's
something that maybe | wasn't tracking on as much in some of those behavior counts,
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Sebastian 52:16

so yes, like what might be some things that I, as I'm reflecting back, like that would have
led to a lower score on partnership, | guess, is where what we're at. It just seemed like
the, my, my persuasion and efforts to persuade were present. There were so many, a
couple of examples of that, and if I'm in a position where I'm trying to persuade
somebody to do things, then that's a less partnered position with them, and so perhaps
it's an area where, where | could kind of improve that, or find a different way of saying
something that would maintain a partnership and not have it be like I'm just trying to
make somebody do something.
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Katie 52:58

Yeah, so digging into more of the Ml tools that kind of support that collaboration and
sharing professional advice and information with permission, since we know that that's
such a key skill to include in good MI conversations, is your ability as a provider to guide
honing in a bit more on that delivery part.
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Sebastian 53:19

Yeah, right. So, like, you gave an example here, you know? | would like for us to think
about smoking in the same way to prep for climbing a mountain. | can help you plan that
route, but so that there would be a way for me to say that differently. And so, | guess,
Katie, in a coaching session, let's say | was.. | felt like that was pretty.. that was pretty
good, you know. | even use the climbing the mountain metaphor, which | really liked how
| was doing that. So, like, how could | have done that better, or how would | have done
that in a way that was more partnered?
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Katie 53:52

Yeah. Well, number one, it noticed that you're really paying attention to the details of the
examples of the language, so, so being able to go and read through what you said is
actually helpful, so we can get specific here, and you did know the timestamp, so that if
you wanted to go back and listen, or maybe if we had a little more time today, we could
actually replay the tape and hear it together and brainstorm some things, but it sounds
like you are open to, like, okay, How do | just revise and refresh this a little bit in the
moment, so when you are aiming to offer a suggestion, an idea, some professional
advice, and motivational interviewing, what's a good way to share that with people?
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Sebastian 54:35

Well, to do it with permission, so that's where you're getting at here,

Z5 T, FAZEBETRLIETY, HALHAEEIELTLEDIE, £2TT &R,

Katie 54:41

yeah. What a, you know, immediately that just came to your mind. So it seems like you're
pretty familiar with the flow, and in fact you did use it in another part of the conversation
that we have and highlighted here, but it seems like maybe in this particular instance
you're like, oop, that was a tool that maybe | could bring out next time, like every time |
wanted to really share something. How does that sound to you as you think about future
conversations?
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Sebastian 55:09

Yeah, | guess if I'm thinking at a couple different levels, if I'm imagining myself as the
clinician in that role play, but even in the work that | do, which isn't necessarily in that
particular clinical world, wondering, do | every time | say something or have an idea, do |
ask permission to share it, right? And so that's something that I'm thinking, you don't,
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Katie 55:31

you don't want to sound like a broken record, you maybe want to expand the tools that
you're using to seek collaboration, and | certainly can share those resources with you if
you know now or in the future as you prefer. Would you want me just to run through them
now?
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Sebastian 55:47

Let's do it. Yeah.

BEWLET, XX,

Katie 55:48

All right. All right. Well, you know, one might be to emphasize the person's autonomy,
really offer that statement of things like, well, this may or may not fit for you, but you
know, sometimes you could think about smoking like climbing a mountain, you know,
you're nodding like you felt a difference. What, what did it sound? What sounded different
to you than just saying it without the autonomy piece?
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Sebastian 56:09

It offers a variety of ways of communicating the message. This is ultimately up to you.
So, by asking permission in a way that's offering a genuine kind of statement that this
whole thing is up to you, whether you hear what | have to say right now is up to you, and
one way of communicating is, would it be okay for me to share something, but another
way of saying it is more in a global sense, what you ultimately do with this information will
be up to you, or there's lots of ways to communicate that, but in a different,
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Katie 56:46

yes, you might kind of be feeling like, boy, that that would shift partnership, that would be
less of me as an expert standing above somebody and more of a person standing next to
someone in their change process, because you've just given them that space, and you
know the last thing, maybe to think about in this as an example in your toolbox, might be
that you shift away into more or less of an | and you and more of like a third person to
soften the expression of you need to do this or | think this is coming from me into more of
a general information, how might you do that if you want to give it a go,
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Sebastian 57:24

right? So again, I'm thinking about that statement about | would like for us to think about
smoking the same way. | can help you, maybe. | mean, | suppose we could do sort of a
we thing, like a we statement, maybe. Like, what would you think about us coming up
with some ideas together, you know? We might be able to brainstorm some things that
have helped you in the past, and maybe some new things that could help you going
forward.
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Katie 57:54

Nice. Wow, so that really shifted a couple things when you just opened it up a little bit to
the shared partnership, and by asking it as a question, you actually acknowledge the
person's right to control the agenda, so really gave them control of next steps. So that
was a very powerful way of shifting what was kind of a little bit initially, |, you know, again,
| love the way that you're returning back to this paper and looking at the specific
language that you said, and then being able to kind of take it in different directions with
this bit of a pause, because we've just popped it out here. Yeah, so, so you've, you know,
autonomy statements are another way to do that. You could ask permission if it didn't feel
like it was, oh, | just did it, so |, you know, but it would fit to do this again, or you know,
shifting it into more of a third person or general type statement of information, or asking
where the person wants to go, so that's like four different ways that you've thought about,
you know, coming up and shifting a persuade into a higher partnership way of still
expressing this is an important thing as a clinician, for me to guide towards,
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Sebastian 59:02

yeah, that's super helpful, just to kind of unpack that very clear, specific examples, but
things | could take with me, yeah.
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Katie 59:10

So, given our time today, what one thing do you think you'd like to work on based on
what we've talked about?
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Sebastian 59:20

Well, it would definitely be mixing up the emphasizing autonomy and permission seeking.
It would be getting better at mixing that up, not feeling like if I'm going to give advice, I'm
going to say, is it right if | share something with you that there's other ways to do that?
That is one thing for sure, you know. But | do have a question too, which this is both, |
think, maybe helpful for people to listen to, but it's actually kind of a genuine question for
me as myself. The giving information section, there are all kinds of conversations to be
had out there in the world of helping, and there are some circumstances or some
contexts where you know sharing information is is an important part of what the person is
there for, and so | wonder how the giving information behavior account kind of fits within
the rubric here or within the kind of scoring system, but then also if you could kind of
speak a bit to giving information, as like, because some people might have that idea, like,
"Oh, we don't do that in a mind, we don't give people information, but we do, actually. So,
what are your thoughts on that?
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Katie 1:00:33

Giving information within the space of the MITI rubric is often considered a neutral code,
so when you hear neutral, you know it's not pulling you in either direction of good versus
bad or things like that, in terms of fidelity to MI. However, there is an overall sense, in
particular in partnership, when if the clinician is the expert and is talking in a way that it
really becomes less about engaging with the individual you're talking to and drawing out
ideas from them versus giving them ideas or really having taken the time to share back
the power of the conversation by inviting the person to react to the information, that's
where the amount of information and how the information is shared can have some less
helpful impacts on over overall fidelity to motivational interviewing, so there's plenty of
good reason for there to let providers share their shine on their expertise, that is there,
there's a lot of important clinical knowledge that people have and experience, and yet
when we're able to share it in a way that then says, and what about you? How are you
going to take this information and bring it back as the expert level on yourself? And so
that's where we have that, those strategies of the ask, share, ask in order to have the
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sandwich of inviting the person back in to make the giving information still sit well within
the person's own growth for change. | hope that helps a little bit. | mean, another thing |
will say is that from every person that I've had the chance to either work with as a learner,
and they read about, like, what do these numbers mean, how do | get the higher score
that | want to, and they go into the coding manual, and they read about it, or those
individuals that might actually learn a coding system, you start to understand, like, oh,
well, this is this is a way that | can improve my MI, this is what people are looking for, and
this is what it might sound like for it to be a higher level score on here, and so those kinds
of steps can be really powerful on your learning journey, is to just start to even
understand what what is a good way to give information or professional advice, and if |
wanted the highest score on empathy, what would that really sound like? Because those
things are well defined in coding manuals,
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Sebastian 1:02:59

so they're going to be some specific examples in the MITI manual, if people want to look
it up.

Katie 1:03:04

Yeah, absolutely. So, gosh, Sebastian, | mean, we've gone a lot of different places here.
We've kind of gone in and out of learner role and helping to make this coaching session
helpful for listeners here. You know, you brought up increasing your toolbox a little bit
more with the collaborative language, when you have information and advice, and that
might have been more in the role of the learner and less than in your own space. So | just
wonder, if given this conversation for your own authentic in my practice, what, what are
you taking away? You know, do you have a resource you might look at? Do you have a,
you know, a learning group you might involve yourself with some personal work. What do
you think of?
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Sebastian 1:03:45

Yeah, | have - | would say maybe an informal learning group with close friends, such as
yourselves and others, that | can kind of think about conversations that | have and reflect
on ways like, like, | could go into my next several sessions with with clients and kind of
think about the times where | am giving feedback or advice, and like kind of noting to
myself, all right, like, how am | mixing those those invitations up, and the ways that I'm
emphasizing autonomy, and as I'm kind of more intentional about it, reflect on that, and
maybe like report back to again another Ml friend who would know what I'm talking about,
of course, that would be a more kind of self-assessment type of model, right, that's just
me relying on myself and listening to myself, and so you know, any opportunity that |
have to me recording real clients, that's that's tricky, not impossible, but even fif, if | was
able to to practice that particular skill, since that's one that | want to kind of hone on, even
if | may be out with with an MI expert friend, or it could just be someone who's just willing
to have a conversation with me, because everyone's thinking about change at some
level, and
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Sebastian 1:05:07

so | might be able to have a conversation with them, and even in the sort of debrief with
that person, maybe hear what their feedback is, or what their experiences, so that could
be another way, in addition to referencing the MITI manual, as you, as just offered, as the
idea, Katie,
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Katie 1:05:23

so some like an impressive trio, we could say some self-reflection you've already
identified in the past that you know you can kind of have an awareness, maybe don't
count in your head about reflections, but you do have an awareness of staying true to
them, and that has helped you receive, you know, achieve really nice objective scores,
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so you might be able to trust in yourself that also then just attending to this self-
assessment wise with information sharing, you might see some good results objectively
later, and then you know with your colleagues, that's kind of given that they're M
providers and trainers, it's often a way that quote unquote deliberate practice relies on
expert feedback, so you're setting up a little practice of yourself from just maybe
somebody who is at the same level or maybe is attending a little bit more of that for you
in the conversation, so that you can advance skills with some of their feedback and stuff.
So cool. Well, thank you for sharing the time with me, and, and the tape,
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Glenn 1:06:24

yeah, yeah. Well, thank you for both of you doing that. And I'm wondering now, if we
consider before we start to go into the what all went on, and during that conversation, |
should maybe just ask both of you to reflect on that experience, and maybe, if it's okay,
we start with you, Sebastian, you know, again, just recognizing you, you were yourself
reflecting on a role play in a role play in a role play with one of your friends, but it
sounded very authentic, and I'm just wondering, what was your experience?
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Sebastian 1:06:55

Yeah, there was a bit of mental gymnastics there, of like the role play, but being myself,
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Sebastian 1:07:00

but I'm

THHAIE——

Sebastian 1:07:01

trying to think back, | mean, I've had experiences of being coached and submitting
recordings before and having people listen, but | think what | was, what struck me the
most is how committed you were, Katie, to to this ask offer or ask share ask rhythm, you
were so consistent with it, like there was not one thing that you offered without checking
with me first, and even if | were to ask you a question about it, you wanted to hear what
ideas | might have already about it, but it didn't mean that you were shying away from it, it
didn't mean that you were like not going to give something of within your realm of
expertise, but it was so instructive for me, as someone who does a bit of coaching
myself, to really be like, wow, this is such a wonderful style of giving feedback that's
consistent with that ask offer, ask kind of skill that is just really the main thing that I'm
taken away.
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Glenn 1:08:02

Yes, she experienced almost like the framework that you felt Katie was using was vegan
system with the AMA, and particularly with the ask, offer, ask, and just her expert use of
that in a very fluid and gentle space creating for you. Yeah, and what was the
consequence of that happening instead? You know, you know, we often talk about ask
off for ask on the podcast, but someone who's just experienced it in that way, what's the
consequence of being invited to explore, to consider, to reflect, not using that to, yeah,
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Sebastian 1:08:36

I think it's the difference between being told what to do, because Katie could have sat
there and said, well, yeah, all that mountain stuff was good, and you know, these things
were good, and here's what you got to do better. And look, | might have taken what her
words around that and gone and done things differently, you know, but but | think the key
difference in relying on this ask offer, ask rhythm and the skill was it kept putting me in
the more active position of like answering my own questions, and when the invitation
comes back from Katie, you know, | don't have a word for word right now, but like, what
are you taking away from this, and what are you going to, how are you going to take this
information to basically be better, or to be more effective in your conversations, or to do
better, am | like that puts me back into an active role of, like, how am | going to do this,
and | think we can kind of say, in a general sense, whether it's for a client or for, in this
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case, a learner, the more, more of an active role that | can be in to consider how I'm
going to change again, whether it's clinical behavior change or learner kind of mi skill, like
that's probably going to lead, be more likely to lead to actual changes on my end.
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Glenn 1:09:54

What's interesting is that you're referencing the fact that the sense was Katie kept asking
you for your perspective, but very, very subtly, and throughout the whole process, Katie
was giving you information, and what was interesting was how you near the end went,
you know, see this given information thing, what's the crack of that, and again, just to
subtle, you put the consistency of how much information Katie actually did give you at
each point along the way. Sometimes it was more than others, but referencing the tool on
specifics and explaining what the tool was, how the tool has been used, as she continued
to invite you to think about what it was you were doing.
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Sebastian 1:10:39

Yeah, it's one of those things where | might not explicitly come away with the nuggets of
information, but more so the like, what am | going to do here? Or there's the idea there's
four different ways of emphasizing autonomy and asking for permission, and that'll just
like, is it important for me to know exactly what Katie said in those moments, or is the
idea that | have this experience, this expansion of there's a lot of ways to do this, and
some of it is asking, would it be okay if | share information, then there are these other
kind of different types, and
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because we're working here with a MIT| feedback sheet, and so you good out of my
doesn't need any information sharing, and in coaching sessions we are coming in with
information that we both, both people in the conversation have privy to, and we're trying
to incorporate that information into the conversation, and so | think that that is where you
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will see a bit more of that power sharing and the ask offer, ask, and all of those tools
really consciously put forth, whereas in a motivation on your conversation there might be
space where you're drawing everything out for next steps and empowerment and ideas
that straight from the individual you're working with, and you don't need to go back to a
handout, quote unquote, that maybe a nutrition professional might be sharing with you,
so | think that that is, | think that is one space, and at the same time making sure that a
coaching session involves evoking is extremely valuable and important to my own
practice, and so, as | am thinking back just briefly over the conversation with Sebastian
here, I'm wondering, my own self-assessment is, wow, there could have been more
evoking, so may you know, there's always this constant, like, okay, I've done this before,
and yet, wow, would that have been beneficial to end the conversation with a summary of
more of Sebastian's like this is what you're thinking about doing, and you, from what |
gleaned from the conversation, really feel that paying more attention to this information
sharing and emphasizing autonomy will help you to grow that partnership with clients in
the moment, and that's important to you, you know. So, so that kind of piece is a parallel
to motivational interviewing. Also,
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Glenn 1:14:45

so again, just that commitment to yourself, that ongoing commitment to your own
development, that in reflection, that in that expert presentation that you did, and how
often throughout the conversation you began your utterance with an affirmation,
Sebastian, and how many times you embedded the affirmations into your reflections
before inviting or evoking his response to it. So, there was there was a number of times
where you wanted to ask him a question, but before you asked him, it was almost like he
lifted him up with what he was already doing, noticed what he was doing well, and how
he was doing it, and sometimes in such a subtle way that even just the fact that he had
the sheet in front of him, and he had already referenced it, and he noticed that to him that
could be so easily taken for granted, but throughout each time, and even just in
answering my questions, just know you started off with an affirmation for Sebastian. So,
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Katie 1:15:48

well, | can't make it up, Glenn. Darn it, | wish | could, but when people show me stuff,
maybe it's just that observing reflection. Well, there is
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Glenn 1:15:57

a lovely invitation for all of us to consider. It's there in front of you. The skill that you are
inviting us to learn is the ability to notice it, and then how to offer back to someone in a
way that raises them up, that allows them to be as big as they possibly can be, as they
continue to grow, and as you mentioned before, this is an ongoing process that you've
been doing this for a long time and you're still looking for opportunities to grow and |
guess that in itself reflects probably the nature of humanity, the nature of being human,
which is there's more opportunities for me today, but How does that opportunity be
offered to me in a way that invites me to step into that space, and | think that's what you
offered, and what motivation being offered so beautifully is, how can you do this for
yourself? What are your ideas? Here are some things that other people may have done,
but what are your ideas? Another note that | meant before asking other questions is just,
| invite the audience, if you listen back to it again, listen to the language Sarah uses in
the conversations with Katie, how much change talk, how much change talk, how much
proprietary change talk, how much actual commitment talk, and any sustained talk that
he's using, and how does Katie invite, amplify, and reinforce those change statements?
Because again, it'd be interesting to know if we coded that conversation, how would that
sound?
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Katie 1:17:25

Yeah, thanks for noticing it. It is kind of fun to have people with your level of expertise
sitting in on this, so | can have some feedback like that. And speaking of, | actually have
a question for the two of you, if | may. So, you know, both of you are golfers, | imagine.
On this podcast, those have been listening for a while might have that sense that you two
do enjoy golf, and if you don't, they do. And when we think about golfing, and you take a
swimming, you often get pretty immediate feedback on what has happened, and then you
can make some changes or make some very quick adjustments, perhaps to what you're
doing in your swing. This type of feedback that we have, the subjective feedback, is a
little bit delayed. Even Sebastian said, 'l taped this a while ago and | listened to it again,
and yet it really is giving somebody a specific snapshot to what happened in their
conversation, in their game, so both of you have recently been MITI coded. Glenn, you
shared with me, not even thinking about this conversation, a conversation for coding, and
you received MITI feedback and written feedback without any coaching. Sebastian, you
gave a tape, you received MITI feedback, written feedback, and then a coaching
conversation. Could you speak a little bit to the usefulness or your experience with those
for people that might be thinking about, | would like to explore coding. | don't know if |
have either the resources or the time to then sit down with a coach and maybe | do, how
frequently? What do you think about those things?
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Speaker 5 1:19:06

Yeah, so I'm thinking

ZA . BATVETY,

Sebastian 1:19:09

just the experience of having you coaching me, just obviously | don't have something to
compare it to with this particular role play that we did, but just the conversation that we
had, the ways that you evoked from me, my experiences, my reflections on this session,
my plan going forward. | mean, it just.. | imagine it's just a real enhancer to the
experience of having the data. If all | had was the data, not that | couldn't get benefit from
it, but it just, it just enhances it so greatly to have someone like yourself kind of guiding
me through some, some really deep learning.
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Glenn 1:19:49

So | was just going to echo what Sebastian was saying there, that you know, even if he, if
we think about the golf metaphor, that there's certain aspects of every swing that are
fundamental to a golf, a good golf shot. In the same way, is there certain things
fundamental to good motivational intervention that are true in every conversation.
Reading the book doesn't teach us how to do it, it tells us about it. My sense is, is it just
getting the written feedback, unless | know specifically what that is describing, because
I've experienced it. It's still the book, whereas with the opportunity to then take the
information and the coach to say this is what the book is talking about. So it talks about a
slow back swing and a low back swing. Let's try that, and it's about that movement of the
left and right hand, keeping the club head low, and then starting to turn your hips, being
shown that experiencing that, and to build up what we talked about around that muscle
memory, that then when | once | begin to relate to information, when |, if | was to see that
data later, it would make much more sense, | think. Someone who's got a lot of
experience, so a lot of teaching, a lot of can make sense of what's written in the book,
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and go, | know what they're talking about, because | know it, whereas if it's going to be
very difficult just to learn it from the book or from a sheet of paper saying you have a
score of 3.5 it's like do | imagine if someone was to give you written feedback, it would
make much more sense than if it was if it were to give me the same written feedback,
because you don't, you can interpret them, the data much more specifically, because you
know what it's talking about,
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Katie 1:21:42 so for new, newer people to objective feedback with any coding system, having that TIH D, CABI—TA VIV IATLATHN, BEHN T4 —FN\y ZIZHHTHMNEAIZE -
space to understand what the numbers mean, and then the written feedback, once they SRR . . - N N © e
understand what the numbers mean, might be a good enough step, and yet really that T 2T THFHAERRT 270] 2BRT 20 H- T TOIATEEA7 4 —F v 7%
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Glenn 1:22:14 Yes, and even with it within the golf, there's there's so many, so many moving parts in a Z A, TINT7TH, RAAVTITIE. R—ILOBBOEREAEGT AHEONARYICT-K ZAH
golf swing that can influence the trajectory of the ball and the outcome. | guess where o - o .
this continues is where you've been given coaching is that you will be helped to work out | F9, CITHELWTWDIE, I3—F o %22tde, @2 —EILEX LS LT HDTIER
to do one thing next rather than trying to change everything, so you'll be helped to go, <o PRIZ=2FF] BRYEOZ LS ICBIITTHELR D, EWIZEREBVWET, [& [,\ §g
okay, take your time, you've had the ball wrong. First of all, breathe, it's a shot, gather _
yourself, whatever else, rather than going, okay, a complete rebuild, or not knowing what BENTC R-AAOBENEES Tl £975 u;u& LT ShiE—HT7, [ISHZE
to do next, or not knowing how to assess why the ball went left or right. So, again, that's 51 EWIERDIT, BRIEVETHOITTHARL, RIAZTNILL WA HRWE iﬁﬂ( ) Hj
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some objective feedback and working with somebody that can help you to maybe find . _ .
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efficiency and effectiveness, so you're you're making your growth progress, N
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Glenn 1:24:02 yeah. Again, what comes to my mind is it just all depends what type of practitioner, what ZRo CZTELEDBEISEL DI, R, [EABEEEICAY-ULA, EDLNILETET

type of level you want to get to. Do you want to be professional? Well, chances are you're
going to need to be getting a lot of coaching from an awful lot of experts throughout your
career. If you look in the golf world, all of the professional golfers have their own personal
coach still, whereas for most people who play golf, they learn from their friends, and |
guess the thing to do is to find just someone who's a little better than you, and to invite
them to guide you. So, the expertise doesn't have to be necessarily an expert that you
have to sort of find search for on the internet, it can just be somebody else who practices
in a way that invites you to adjust what you're doing and just look around and see who
else is practicing their mind and just spend some time with them as Seb says that
community of practice may not maybe howfalutin up but it might be just people around
you who have a bit more knowledge or insight that can help you just move it forward a
little bit more.
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Sebastian 1:25:04

Well, that made me remember one of the last times you and | played golf, Glenn, and |
consider you to be a friend who's a bit better than me, or maybe a lot better sometimes.
And | remember you saying, you know, | was having a rough round, | was being eaten
alive by these bugs that were somehow only eating me and not you, but you said it
seems like your swing is really fast. It's like a really quick swing. | just.. | still remember
that almost a year later, and | think about that sometimes when I'm playing, not even
when I'm.. when I'm not playing with you, but | think you know, | wonder, wonder about
my swing tempo, and you just gave me that really gentle, just a little reminder there, as |
was packing it out of a bunker several times, | still remember that hole, but anyway, so
Katie, thank you for the golf metaphor, there was fun to fun to think about, most of all,
Katie, thank you for coming on today, this was just fantastic, and so, as, as we do with,
as we come to a close with these conversations, we like to ask our guests a couple of
questions. So, one question is, what do you have coming up for you? What's a project or
something that is either work-related or not that's really catching your attention?
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Katie 1:26:15

Well, there's some excellent work happening in Asia right now, and we have currently in
mainland China, there are about 44 mentees for the entire country, and there is another
upcoming TNT that's going to be happening there this summer, so it is a wonderful way
to welcome more international colleagues and share MI with more people, so that's a
pretty exciting thing to look forward to for me, yeah, the
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Sebastian 1:26:42

TNT is the training for new trainers, something that we do well around the world now,
clearly. And so, Katie, you are a big part of that effort in Asia, which is really exciting. So,
another question we like to ask is, if there are people out there listening who would like to
get a hold of you and ask you some questions, or who knows, maybe would like for you
to provide some feedback to them, some coaching. How would people contact you?
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Katie 1:27:11 Sure, my email, kathryn.hartlieb@gmail.com which | know you'll include in the show HHHATY, FhD X —ILIF kathryn.hartlieb@gmail.com T, ¥ a—/ — FIHETH DR B &
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Glenn 1:27:25 Perfect, and obviously, if people want to stay in touch with ourselves on Instagram, it's RETT, FNE, bBAA, F-BEBEDAA > TLZWL AL, Instagram (£ Talking to

Talking to Change Podcast, Facebook is Talking to Change, Blue Sky, it's cleanhands
dot beastguy dot social, talking to change dot psky dot social, and SEKFROMNC
dot B Sky dot social and emails podcast@glenhouse.com
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Sebastian 1:27:48

Well, again, Katie, this was fantastic. We always love to talk to you, but this was really,
really informative, really instructive. | think certainly I'll speak for Glenn. | think we're
coming away with some great ideas here, and this is great. Thanks for coming on with
us. Very
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Katie 1:28:02

welcome. Appreciate you both. Thanks to the listeners too. Bye, bye, bye.
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